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Council of Academic Deans 

May 30, 1979 

.e' 'The meeting was called to order at 9:05 a.m. by Dr. James L. Davis. Deans in attend­
ance were Sandefur, Gray, Nelson, Hardin, Sutton, Stroube, Robinson, Mounce. 
Dr. L. D. Brown and Mr. Lynn Greeley attended for Dean Russell; Mr. John Burt attended 
for Dean Hourigan. 
The minutes of the May 8, 1979, meeting were approved as distributed. 
Dr. Davis requested that each dean submit to him the names of the two department heads 
who will represent the college's department heads in the initial meeting of the group. 
Dr. Sutton reported that the total head count of 2932 students who have registered for 
summer term is a slight increase over the number who were registered at the end of the 
first day of summer registration for 1978. The following college deans reported increases 
over last summer in enrollment within their colleges: Sandefur, Brown (for Russell), 
and Nelson. 
D~. Davis reported that the new undergraduate catalog will group departments under the 
appropriate college units. Dr. Sutton explained the new format in greater detail. 
Dr. Davis discussed the value of the Dean's Annual Reports to the new president and the 
need for each dean to write a short (one or two page) summary of that college's report. 
The deans discussed the possibility of using information compiled for the Program 
Status Reports and the importance of providing information requested under "I--Instruc­
tion--College Units." <The reports are due on Monday, July 9. 
e 	Dr. Davis introduced the topic of department head representation on the Academic Council 
and mentioned the discrepancy between the views of department heads held by Faculty 
Senate and Academic Council. Dr. Davis stated that he believes performance appraisals 
of the departmental unit are extremely important and that the department head must be 
responsible .for the performance of the unit. Several deans pointed out the similarity 
between administrative positions at different levels with the administrator's being 
responsible for those under him/her and to those above him/her. Dr. Davis suggested 
that the new group of ten department head representatives might wish to discuss this 
,issue. 
Dr. Mounce commented on the eligibility for promotion of persons on externally funded 
(temporary) positions. Dr. Davis reported the problem presented by lack of knowledge 
at promotion time as to whether funds will be available to continue such an individual 
for another year. Dr. Stroube mentioned the possibility of the person's reappointment 
at a different rank. No< recommendation was made. 
Dr. Davis called the deans' attention to the Extended Campus Mechanism formulated by the 
Council ou'Higher Education and distributed. to the deans for information and discussion. 
Dr. Davis reported that flowers will be sent from the deans for the funeral of 
Dr. Hourigan's brother, who died this morning. 
The( deans agreed to continue meeting on Tuesdays at 9:00 a.m. through the summer. 
The meeting was adjourned at 11:25 a.m. e 	 Respectfully submitted, 
.~.\L RD-L~ 
Faye Robinson 
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